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The Role of Open - Book Accounting AS A Tool Of Inter-
Organizational Cost Management That Supports Supply
Chain Decision - Making Processes: An Exploratory Study

Abstract:

This study aimed to clarify the role of Open-book accounting as a
tool of inter-organizational cost management that supports supply
chain decision- making processes to enhance the competitive
advantages of enterprises. Open-book accounting is an approach
to cost management among supply chain members and an
important method for disclosing cost data through participation
which, supports the utilitarian value of cost information in
supporting decision-making and achieving competitive advantages
for member enterprises of the business network, such as building
long-term supply relationships, sharing information, reducing
costs and maximizing participation in benefits, thereby improving
performance. Cost management is also activated by building trust
in the supplier-buyer relationship to improve supplier
performance and enhance the competitive position of the supply
chain as a whole. The researcher conducted an exploratory study
and collected the study data using a sample of car manufacturers
and industries feeder using a questionnaire specially prepared for
this purpose. The study showed that there is a significant effect on
the role of Open-book accounting in supporting supply chains
decision- making processes.

Keywords: Open-book accounting, inter-organizational cost
management, Supply Chain Management, Supply chains decision-
making.
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