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» Abstract :

he research aims to study and analyze using of the Balanced Score
Card (BSC) as one a management accounting innovations techniques and
its role development of the responsibility accounting system and
evaluation of strategic performance, and Presenting a proposed model
reveals the role of the Balanced Scorecard in improving the financial,
operational and strategic performance of industrial companies not only on

on the macro level of the company but at the level of the various sections



AR

and departments as well as the responsibility centers (Investment, Cost,
Revenues and Profitability).

Search results concluded that the use of balanced Scorecard (BSC)
with its financial and non-financial dimensions contributes to the
development and implementation of optimal plans and strategies that lead
achieve the desired goals., both on the macro level of the company or the
level of the various sections and departments through responsibility
accounting system and evaluation of operational and strategic
performance, and revealed the scoping study to group of industrial
companies operating in Sadat and “th October City through personal
interviews and examination of financial statements and management
reports to them and as well as a case study applied on Juhayna Food
Industries Co, non-use of these companies for the Balanced Scorecard as
a tool for responsibility accounting despite the availability of most of the
elements of responsibility accounting system and the use of some minor
ones the Balanced Scorecard with its financial and non-financial

dimensions.
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