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Abstract

The aim of this study is to know the reality of operational auditing
in the public corporations in Gaza Strip, and it was depend on the
Comprehensive survey method in choosing the study sample that through
questionnaire distributed to all public corporations in Gaza Strip which
numbered (21) company with the rate of 2 questionnaires to each
company, where was recovered (42) questionnaire and after check them
two were excluded so the number of questionnaires under study are ( 40)
questionnaire.

The study found a set of the most important results: The existence
of clearly specific organizational structure within the public corporations,
as those companies committed to achieving the goals set effectively, and
characterized the plans set by the companies in flexibility and clarity, and
these plans contains the summary for the goals and strategies of the
companies, also, be sure that the policies set clear and explicit and they
are linked with each other, and the procedures inside the companies are
fit with it's goals and policy , and be sure that machines and devices
within companies kept in suitable places to protect her from any dangers,
and there are enough attention to the human element, as there are
regulatory control system applied consistently within companies and
this system fits with their size and activity.

This, the study recommended the need for attention to the
development of guidelines and standards relating to operational auditing
through professional competent associations, and there must be internal
auditor in corporations enjoy as much independence, and the need to
develop rehabilitation scientific  auditor so that it addresses the
disciplines additional necessary to implement the operational auditing
also must improve the situation auditor's organizational and editing of
any supervisory control, in addition to the need to show more attention to
the human element within companies as the goal of the production
process.
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