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Abstract

This study aimed to identify the types of decision-making in the Palestinian National
Authority general budget, and demonstrated the impact of the use of all of the
cumulative, rational or mixed system on the general budget estimates ,and its impact on
public spending and the size of public revenue, as well as to stand on the decision-
making style that best fits with the general budget, as well as to identify the most
important obstacles facing the decision-making style in the general budget of the
Palestinian National Authority.

Analytical Descriptive Method was used ,the study population is all the employees who
are working in the field of budgets' preparation in the ministries and the governmental
institutions. Based on the problem of the study and its objectives, the targeted
community consists of the general manager of the financial and administrative affairs,
financial managers and other personnel in the General Budget Administration. They are
67 person. The researcher used comprehensive count as 67 questionnaires were
distributed to the study population , 66 questionnaires were recovered, with a
percentage of reply 98%.

The study findings:

The study concluded a set of results , the most important one is that items budget is the
adopted method in the preparation of the general budget of the Palestinian National
Authority, the decision-making approach followed in the general budget of the
Palestinian National Authority is the cumulative approach, and this is in line with the
style of budget preparation followed that's it " items budget", and finally the followed
decision making system directly affects the general budget estimates.

The study recommended a set of recommendations, the most important one is the need
for transformation of the items budget to the programs and performance budget ,as the
items budget lacked to the control on programs and projects, and its weakness in the
most important functions of the general budget which is planning, then the transition to
the rational system in the general budget decision making, which is consistent with the
style of programs and performance budget, moreover the work on the development of
human resources who are working in the field of preparation of the general budget in
each of the Ministry of Finance and the various ministries and governmental
institutions, also linking the approved allocations in the general budget with the
electoral programs of the political parties upon which they were elected to achieve the
wishes of the citizens and the community, finally the work to develop policies and
standards to estimate the budgetary allocations to reduce reliance on negotiations and
bargaining in estimating these allocations.
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