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Abstract

The study aimed to identify the availability of the requirements for the
introduction of Six Sigma in the industrial companies operating in the Gaza
Strip and its role in reducing the cost of quality, and to achieve the goal of
the study, a questioner was designed based on the theoretical study and
previous studies and 65 copies were distributed to the industrial companies
operating in the Gaza Strip in a random manner and all of them were
collected back. The study adopted a descriptive analytical method the
statistical analysis program for social studies (SPSS) was used to analyze
the data and access the results of the study.

The study found a range of results, including: Six Sigma criteria
(support and commitment of senior management, continuous improvement,
processes and systems, measurement and feedback, human resources and
training) exists in industrial enterprises in the Gaza Strip, and there is a
statistically significant relationship between the use of Sigma six standards
and the reduction in the cost of quality, There are no statistically significant
differences between the views of respondents about the availability of the
six Sigma standards in industrial companies operating in the Gaza Strip and
the impact of these standards in the reduction of the cost of quality and that
might be because of changes of demographic and the like scientific
specialization, job title, years of experience, and the number of training
Courses.

The study made several recommendations, including: the need to adopt
standards the Six Sigma as a fully integrated system to rationalize the cost
of quality in industrial companies and to achieve a high level of quality, the
need to provide all the elements and the necessary ingredients for the
introduction of Six Sigma and the need to provide a suitable environment
for the success of its application to increase the attention of senior
management in industrial companies, the needadoption of industrial
companies operating in the Gaza Strip, the cost accounting system quality
to help in the process of planning, control and decision-making.
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