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Abstract

In the current modern industrial environment and continuous
technology developments and having a strong competition among
industrial organizations, and to make a place for industrial organizations
in the Gaza strip in this competition and to keep its market share, this
study is done with a concentration on soft drinks and juice factories
titted: '"The possibility of applying lean accounting as one of the

requirements of re—engineering accounting systems.

The objective of the study is to know the fundamentals of and
obstacles facing implementations of lean accounting, and the effects of
such implementation, and its role in cost minimization, reducing lean,
achieving competition, satisfying customers needs, and maximize the

value of the products from customers point of view.

To achieve the objectives of the study the researcher collected the

related data of previous studies and related literature to the theoretical

framework of the study, while the applied framework was prepared

based on analyzing of the collected data of a questionnaire designed

for this purpose. Also the hypotheses of the study were tested.
The most important results:

The study concluded that the fundamentals of implementing lean
accounting in soft drinks factories in the Gaza strip are available
through having a system of production control at deferent stages,
availability of required row material system, availability of internal
control and follow up system on production operations, availability of
effectiveness of row material inputs to avoid lean. Also there is some of

obstacles facing soft drinks factories and juice in implantation of lean




accounting due to some reasons such as: political situation and
employees qualifications. The study indicated that there are positive
effects of implementing of lean accounting such as: profit maximization,
having strong competition, costs minimization, and maximization of

products value from customers point of view.

Recommendations

The importance of implementing of lean accounting gradually and
get and also spreading the culture of benefit from its advantages, of

lean accounting concepts among employees so everyone becomes

responsible for reducing costs and achieving high quality.
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