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Abstract :

This study aims to recognize the extent of applying the pillars of total
quality management in the women's lending institutions operating in
Gaza Strip (concentration on clients , concentration on employees needs ,
concentration on operation improvements and concentration on
managerial & technology needs for competition), and their impacts on
institutional performance .

The researcher used the descriptive method and the comprehensive
survey to collect data to meet the research objectives .

And this includes all personnel women's lending institutions of all
administrative levels, the community consists of 109 person and the
researcher used the questionnaires to collect data form the origin
resources, distributed to all members of the society study and received 75
about 69%.

The study concluded that the a number of results including:

The women's lending institutions operating in the Gaza Strip adopts the
pillars of total quality management in different positive levels were the
highest level was concentration on managerial & technology needs for
competition, secondly the concentration on clients, thirdly the
concentration on operation improvements , fourthly the concentration on
operation improvements, and as the least the concentration on employees
needs.

There is positive relation between applying the pillars of total quality
management in women's lending institutions and institutional
performance ( profitability, productivity, efficiency operational ) .

The study summaries the most important recommendations, such as:

The necessity of concentrating in the women's lending institutions
working in the Gaza Strip on Continue applying the pillars of total quality
management by and orderly, deliberate and specialized way in order to
expanding and increasing an efficiency and effectiveness of applying,
establishing a department of a quality control , necessity of permitting
the high management a clear plan of steps and procedures to be followed
in accordance with a Schedule, giving the employees a power and
effective, appropriate delegation to solve the problems they confronted.
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3)

1)
0.001 | 0.608
0.000 | 0.679
0.000 | 0.731
0.000 | 0.753
0.001 | 0.639
0.038 | 0.417
0.000 | 0.654
0.396 23 0.05
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(2)

0.021 | 0.458
0.006 | 0.535
0.003 | 0.572
0.002 | 0.585
0.030 | 0.433
0.026 | 0.443
0.001 | 0.630
0.000 | 0.652
0.000 | 0.864
0.000 | 0.749
0.001 | 0.614
0.000 | 0.667
0.000 | 0.805
0.012 | 0.495
0.005 | 0.539
0.047 | 0.401
0.006 | 0.532
0.033 | 0.428
0.013 | 0.489
0.396 23 0.05
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(3)

0.007 | 0.527

0.025 | 0.446

0.017 | 0.472

0.000 | 0.670

0.002 | 0.594

0.000 | 0.682

0.021 | 0.458

0.020 | 0.463

0.396 23 0.05

(4)

0.023 | 0.452

0.014 | 0.486

0.031 | 0.432

0.047 | 0.401

0.045 | 0.404

0.010 | 0.505

177




0.007 | 0.526 7
0.022 | 0.457 1
0.001 | 0.643 2
0.017 | 0.472 3
0.010 | 0.506 4
0.004 | 0.549 3}
0.047 | 0.401 6
0.003 | 0.566

0.009 | 0.510

0.006 | 0.530

0.012 | 0.495 2
0.019 | 0.467 3
0.000 | 0.733 4
0.001 | 0.643 3}
0.002 | 0.596 6
0.022 | 0.457 7
0.003 | 0.572 8
0.010 | 0.503 0

0.396 23 0.05
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(5)

0.000 | 0.785
0.000 | 0.839 (
0.000 | 0.833
0.000 | 0.792
0.000 | 0.815
0.000 | 0.735
0.000 | 0.793
0.000 | 0.785
0.396 23 0.05
(6)
0.001 0.625
0.002 0.579
0.001 0.631
0.000 0.733
0.000 0.665
0.396 23 0.05
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(7)

0.000 | 0.832376 | 0.71288 7
0.000 | 0.806618 | 0.67591 19
0.000 | 0.839598 | 0.72354 8
0.000 | 0.859515 | 0.75364 24
0.000 | 0.858089 | 0.75145 8
0.000 | 0.854459 | 0.7459 81
0.396 23 0.05
(8)
( )
0.84247 7
0.83947 19
0.84988 8
0.92455 24
0.90147 8
0.91578 81
9)
(1-Sample Kolmogorov-Smirnov test)
Z
0.299 0.974
0.994 0.422
0.906 0.566
0.638 0.744
0.256 1.013
0.337 0.942
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