8 iy A daalal)
IS TP R Y Y|

B Lol 4 1
‘5_,.3&\32\_,“1&‘3\?“&

56 glaly Lol 4l aY) clabiial) 5 48 e
(BSC) 1)) siall ¢1aY) A3 tay guidai o
hsail) o1 ay sl 3lals

I Sl
RN N g Jale

osSall Gl )

e&)du-wy JALA

Sasaill g dpnlaall 3 piivalall da s lo ) guanl) cilitlaial Y0aSiod Allul o2a Ciadh

(R1433 poaa 2011 jrams)



J‘Q?J‘v&‘w%
Do O /” o ‘UA\Q)L» V\S\%
€ \){ \uw\l! uoum»u O }y@w
wa (,,ndu\bu;\,wuww%f
7;\@%\4(»//@



A Al sadla

ol adaially Lgiadai 5 8 (a5 (53 sial) 12V A8y o seia ot () Al Hall oda cda
e siall i (g A jaay e lsail o) gy (B 358 g Ul LAY Laall
e) V) A8y (3 ey ADNal) 5 () siall oY) Adlday Gl lalaial) o284 e DU
oY) A8y e o s Aalal e V) 2l A a5 ¢ sail) ela) 80l s () sial
556 g aly A0aY) Aaaal) ciladaial) A Lgiee Dl (5305 () siall

SIS 4 ahaa) @l e syl DA (e il s ) zgiall Al Chadiel
Cilaal ) Jpea sl Leldad Cangy Lgdna iy 3 o) sall (go Ly 5 <Dl 5 Canall
Al g Al ol el s il Agdall A sl Al bl aadiid 4 LS Al
Oalelall (e 358 U e A al adime 9 5S0 Cam Al Y1 bl pan 3 810K o)
e g e e 51 Galaal smeS Jamy 53¢ plad 8 el dpanall ciladaid) b
Jesa) o s alaall (e Lads 130 Ayl acine ana iy 5 cand Gt o (5340
i 61 335 5 8y aele Al 81 a5 5 Ladd 70 (e (555 Gl pde die
Al ) paine cplelall g

dilday Baadail de DU e giall o) 8 Gy L] il Bae ) A ol cliagig

Aty 5350 L satl) o)) il 5 3 g Uay AlaY) dmaal) clalaidll b 3 gial) 6laY)

sl LA a6y 550K Ay g AdaY) danal) cilabiidl 5 ) (f 5 ¢'%76.18'

Adlay Guda o5 ¢%72.13" dany Adlal) il el ) ALYl Al e s e

s '%72.13" daasty 5508 Aa sl oY) Bl Bl 3 ) o o) siadl 618

5oeS Aa 0508 ¢ Uady AdaY) Aaal) cilalaiall A5l AaDle ) siall £13Y) ddllay sla

Y73.62 i

55— —1 ilgarl cluasil (e A panay Gl agl dadyal @il o sl
sl 3l 53¢ g lady Y] dnal) ciladaially () siall ¢)aY) A8y Badai il i 3y e
ldeadl Loy o Joad ALalSia e 558555 e =2 . gl o)) a s o Lgi 8
L) el oY) Ailay ks e gie 3as KD il JaY) Al sl CalaaYL JaV1 b i
e ganall) 2ra e Dleall ey Jagivn i Aaladll Zay Y1 alaY) A sale) 55 =3
(e ganall Gl Adagiial) Apanill dpal i) Gaiad eVl A cladaid) 32l (Aagidd)
-.Donors daildl clgal) dan Jad) aeall Jasiow



Abstract

This study aimed to demonstrate the concept of the Balanced Scorecard and the ability
of application of non heath community in the Gaza Strip in the measurement and
evaluation of financial performance, and availability of the necessary ingredients in
these organizations to implement the Balanced Scorecard, and the relationship between
the application of the Balanced Scorecard and the efficiency of financia performance,
the study of the four dimensions Private underlying the Balanced Scorecard and its
relevance to the environment of health organizations, civil Gaza Strip.

The study was descriptive and analytical approach by reference to the documents of
various books, newspapers, magazines and other materials that prove its sincerity in
order to analyze to reach the objectives of the study, as he used method of random
sample of classes in his choice of study sample, and use the questionnaire as a tool in
primary data collection, which consists of the study population of everyone working in
health organizations, civil in the Gaza Strip serves as a member of the Governing
Council or the Finance Director or Executive Director or Head of Department, The total
size of the population of the study 130 people from the staff has been testing a random
sample of 70 people were distributed tool study they have was recovered 61 community
workers from the questionnaire study.

The study came to several conclusions, the most important is that the necessary
ingredients to apply the Balanced Scorecard in health organizations, civil Gaza Strip to
assess the financial performance is available by "76.18%", and that the management of
health organizations, community concern substantially the assessment of performance
of financial aspects of non-financial as well as the financial aspects by "72.13%", and
that the application of the Balanced Scorecard to increase the efficiency of financial
performance substantially by "72.13%", and that the dimensions of the Balanced
Scorecard appropriate to the environment of community health organizations in the
Gaza Strip substantially by "73.62"%.

Based on the results of the study the researcher recommended a set of
recommendations including: 1 - the need to strengthen the elements of the application of
the Balanced Scorecard community health organizations in the Gaza Strip to increase
their ability to evaluate financial performance. 2 - the need to provide measures of
integrated working processes to link short-term long-term goals sufficiently enhance the
elements of the application of the Balanced Scorecard. 3 - the need to restructure the
four dimensions of the card, where after the client replaces the dimension (target
groups) and organizations take into account the development strategy to achieve the
target of these groups, and replaces the dimension of the financial dimension donors.
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2- (Gomes and Liddle, 2009) " The Balanced Scorecardsaa
Performance Management Tool for Third Sector Organzations:
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