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Capability of Applying M odern Principles of Administrative
Accounting at National Banksin the Gaza Strip

(An Analytic Applied Study)

This study ams at determining the capability of applying modern
principles of administrative accounting at National Banks in the Gaza Strip
by using the descriptive analytical approach. A questionnaire has been
designed and distributed on the study society, that consisted of the seven
active national banks to achieve the aims of the study. The distributed
guestionnaires were (45) but the recovered ones were (38). That means the
rate of return was %84.45. and used the the descriptive analytical and Sign
Test, Mann-Whitney Test, Kruskal — Wallis Test.

The study found out a set of important results. First, the active Palestinian
banks in the Gaza Strip have sufficient information systems and internal
experience to apply the modern principles of administrative accounting
which is a positive indicator to the feasibility of such application. Second,
the active national banks in the Gaza strip have a positive perception that
their success requires to work hard and seriously to enhance financial
performance by applying the modern principles of administrative
accounting. Third, the working financial information flow to the system of
activity based costing (ABC) is a database to the services continuing
development and improvement objectives that related to the balanced
scored card (BSC) and to the activity based budget (ABB). This gains
improvement to the realized returns through the optimum investment of the
resources to keep the bank in its continuing activity in a competitive
environment.

The study concluded a set of recommendations as follows: First,
Increasing awareness among the national banks managers to recognize the
importance of the modern principles of administrative accounting ,its role
in providing suitable information for decisions taking and its contribution
in planning and control. Second, the need to attract staffs and qualified
technical experiences that able to apply the modern principles of
administrative accounting efficiently and effectively in banks. Third, to
improve the organizational structure in banks and determine the powers
and responsibilities to commensurate with the application of modern
principles of administrative accounting. Fourth, the importance of holding
training courses to the active national banks in the Gaza Strip specially the
managers and senior administration. The focus of those training course
should be generally on the principles of accounting and particularly on the
modern principles of administrative accounting to show the advantages of
such principles and their application.
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