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Abstract

This study aims to use throughput accounting as a prelude to improving
cost systems in light of the modern management accounting trends in order
to assess and review performance and help the Palestinian manufacturing
companies achieve their goal

To achieve the goals and examine hypotheses, the study used the descriptive
analytical method and a questionnaire to explore the perceptions of (60) sample
respondents. After examining the questionnaires, three questionnaire sheets were
excluded because they did not meet the conditions for answering the questionnaire,
so the resulting number of questionnaires used in the study is 57 and this amounts to
95% of distributed questionnaires.

The questionnaires were analyzed using the statistical tool (SPSS). The study
concluded with a number of results, that most important of which are: the
management of Palestinian manufacturing companies works to adapt the cost system
to throughput accounting, to develop these systems, further reduce costs, and provide
sufficient and appropriate information for planning, monitoring and performance
review purposes.

The study showed that there have been difficulties and impediments limiting the
development of cost systems in the Palestinian manufacturing companies in order to
be able to keep in pace with the modern management purposes. It further indicated
that the higher management does not have knowledge about the modern trends used
for developing the cost systems and their significance, and is not willing to bear the
costs of their system development, in addition to lack of qualified and specialized
personnel to explore the mechanisms through which these systems can be applied.

The study recommended that it was imperative to develop the cost systems used
in the Palestinian manufacturing companies, upgrade them to be adaptive to the
modern accelerating technological developments in the highly developed regional
and international manufacturing environment to ensure their survival in the highly
competitive business world. It further recommended that it is necessary to pay more
attention to the personnel working in the finance and cost management in the
Palestinian manufacturing companies, qualify them scientifically and professionally,
promote their cost awareness in regard to the significance of developing the cost
systems, increasing the efficiency of these systems to serve the purposes of modern
management, and initiating continuous improvements in the performance,
productivity and quality, and fostering the competitive position of these companies.
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