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Abstract

This study aimed mainly to identify the business risks using the approach
of the customer strategy analysis in order to improve the efficiency and
effectiveness of the auditing process. A study of business risks and their impact
on the efficiency and effectiveness of the audit process has been performed to
establish a cognitive framework of the main objective of this study, in which the
descriptive analytical method has been adopted. A survey questionnaire has been
developed and distributed to the targeted group of audit firms which have
profession license from the Auditors Association in the Gaza Strip (63 offices).
A hundred questionnaires have been distributed to the study sample of which a
total of 84 where answered and collected. The data were analyzed using
Statistical Package for the Social Sciences (SPSS).

One of the main recommendations of the study is; the necessity of
employing client strategy analysis by auditors in order to increase the level of
efficiency and effectiveness of the review process; and the need to provide their
services to customers when demanded, and to sustain communication with
customers on an ongoing basis, and provide various professional services to meet
the their needs. This will consolidate the efficiency and effectiveness of the
review process. Moreover, the auditors need to actively analyze the data provided
by the periodic reports and follow-ups, and measure the level of effectiveness of
control and auditing procedures over the daily operations, as this helps to reduce
the risk of evaluation of the internal audit environment.

One of the most important results of the study shows that, and through the
analysis of the client strategy, the ability of auditors to detect internal and
external strategic risks for the client and therefore work to raise the efficiency
and effectiveness of the review process. The avoidance of any material
misstatement in the financial statements and the enhancement of the ability of
auditors to detect material misstatements, works to reduce inevitable risk. The
accuracy and clarity of information resulting from the accounting system and the
accuracy and the reasonableness of accounting estimates, lead to a reduction in
the risk of distortion of the financial statements, and shows the efficiency and
effectiveness of the review process by the Audit Office fulfilling its promises to
customers on time as well as retaining of the accurate and organized audit
records in addition to keen and continuous communicate with clients.
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