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ABSTRACT
The objective of this study is to identify the effect of applying BSC dimensions to

maximizing profitability in the local commercial banks operating in Palestine.

In order to achieve the objectives of the study and to test its hypotheses, the
study relied on both primary and secondary data through designing a questionnaire

suitable for this purpose and covering all the aspects related to the application of
BSC dimensions.

Results show that Implementing the dimensions of BSC is considered
important for commercial banks. Furthermore, this is particularly important tool to
maximize the profitability of these banks and increase their competitiveness in the
long term. Additionally, the local commercial banks operating in Palestine have a
clear vision of the primary BSC dimensions which are: financial outputs, customers,
internal business processes, and learning and growth.

The study recommends to work on developing concepts and strategies
adopting the BSC model as an integrated concept and use it to restructure their
institutional culture. This is essential while creating the necessary conditions to
implement this concept through providing the appropriate tools for measuring and
enhancing the strategic financial performance. Furthermore, to hold more specialized
training courses to build the capacity of their employees and qualify them by
engaging them in specialized courses to learn about the global developments in
banking. In this regard, the higher management in those banks should support design
and implementation programs of the BSC dimensions to ensure the success of these
programs, and to get all employees in different administrative levels involved in the
design of this tool.
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