Zolab :
aﬁiﬁk@r—————-ﬁ
5 e — Ay dxdal)
L lal) el Hall 3alec
) Al 4 (S

S| b 6yl ¥ dald 7 7o yldol
33 gdad b Alaugilt) LS el | 4310

Al g Aigal) o slal) aine A0S o Al A o

(1S (FIRVY)
sl | s by
i
o) Bkl Gkarr / giS

Jgeand) Ll YaSind Al ,) 038 Crodd
sl 5 Aol b sinaldl da s e

—a1428 c);\y\ D)
2007 « ke



s ﬁ“ Jts
i@ ﬁwém[fﬁjb}@% }\%

gy Sigsa



e oo o) g 2Bl Lgda dli) a0 )
......dﬂ‘JL‘Jﬂ‘JM‘&&JOA&!
oo oo 5B da gl dia alad) a8 G B e )

(hlicag ) .. .. ... ol )

o G5 slag L o) Sy Sl e )

(e (is8) .. ol

GRS Ga () (00 S B g L Al AS,0 )
S o cleey LU U () ilsy . Al dly )9
Ca ooy Al ol (A @By gl Jagudy cilal)
o) gial) Gaad) 13 < adl da Jea

(P399 ) L. oL g) )

e oo Y19 AT (g sl (e )
o ee o B B gudg (al) CiBE i ganldg
v Ol pall dalla il ual o Jal (e
(ZET BT PATS ) NP P\ F PO RS |
o e e SN hae ) Al
o Aradi s Ll gl L Bk Jh ol L B e B e JS
Aalbady  da by Al s o

. A Aaa ) (e daaa Ll *\/t‘\J\CJJqu
" s A 65 sly Sl Gl 5D G
...... feal giall Jand) 13y adii] lasan agal)

=



ki dst\ N oM @LS:UW‘_;J\}) Tmc\:\ﬁfs‘)\_m T‘):C\S faaa d 2aall

JAAS\J
L8y o J8Y1 s e A€ o

MM‘FJMAMU&ASM:\A;JQM\}U.%P&\}U&SJE\J:\MLAQ?M\}DM\J

Od ) Jgis el DR GIB K (s b et Al (e B
Jualdll i I liay) Qe S allay an ol ) o Sy Y i) Sy Y
oSl g cCaad) 13a o Gl iyl alsd e e Basd gsden /) il M)
aad) o) 5 8 S 50 Ll S Al syl 49 5 dadll wilga s e

e S [o58a 5 & gon syl HgiSal Gulaldl) 30 Y KAl as gl LS
ALl oha AdElie Laglid alaa

owdm\ﬂt@éhﬂ‘i\&mﬁhﬂmﬂ‘@h}”&mhﬂua&\)SAJ\)
Alla 43l coaily I yeay alell 5 jlie 801 daalad) 528 Jaday o Mot i) Jlas calal
uu;jt@quuncﬁjjcydsunﬂ\\.@ks;4éﬂ\

Gl 1aa Z1)AY el b ae G aale e JSISAEIL aa gl o) 8 Y
.emtﬁd:\cm;\/.ﬁuuy\ &_LL\;S\ @i ua‘j‘a;j\ ‘\AJ&QJDJ}A‘@A@_\

ola s 4o Le () agdigs o) all i e meall ) (5 508

e slodl a3 U b1 il

Gl



dsul yall jaily

Ljta Va5 gl Guladl AU Gl Glagid)l e Gapanll ) Aud all sda Cangs
Dbl a8 A (e ol sk b deaboall 53¢ g Ul 8 Adas giall LIS Cilaalal) e
Gl cali Cum (Al 5 dgall o slall adine 43S o 4y jdiall 45 ) sl Grail &~ yida
Lgiala o3 4 yieall 45 3) sall (Y 5 cadinall 8 Lisn g Loga 1503 3¢ gl ddass sial) LI
O S eV s Ll 3l (e el Ll s clgalas cudily axiia) allall g2 (e ppaed) 3
glkad 8 Ao il IS 5 Cilealad) D351 g0 e Lgtakai YA e Lgie 55N (5 5 cal
B e

sl mei ) gLl G alll BB deilind e Alal) s Al Hall Calaal Gt Cangy s
el ladae) & 2l ALaa) Gysh oo 358 clasleall y bl o Jpaandl aig ¢ L)
il astell e IS e Ay jical) 43 sall Ak A )3 aaii ) ALY ¢ a2
L il 5556 g b b Adas il ISl 5 cleadladl of ) Al ) cilia 5 38 Al
Ay sllaall A8l Ay il A5 sall Baadad (o 5 A shuall &) sl Gkt o ladl Al il sl
336 gkl 8 dlas gial) LIS 5 cledall 8 il sl 5 Y o5 L) labde 8 Le G

Ming 336 gl Alas siall LIS 5 el <)) e e il Y1 caila oY Tk
sl 38 o lall Adlall e Gaus S ae cllia Gl gl g midll 5 Sile il e e
& gl & Sl fodl gbaiBY) aa sl Tk agale st o g Il () 9200 Y Glaalal)
‘.ra.aﬁ\d_‘c@‘)\f:\_u\ J%LAAQL&AM\OMLJL’A&&LAPé}(ﬁﬁ‘;}ab‘)}ﬁdﬁﬂ\}
1ia oY @i gl b ddaw gl CLISH; Claaadl 4 jdaall 4550 sall Gudad o ol Gl
xS Ty Liga ol iy oy o] oS 8y Ghaiad s <ildy jeadd) 203 55 o deny sl
LJalS I ol 3aal



Abstract

This study aims at identifying the fundamental requirements considered necessary for
the implementation of the Zero-Based Budget (ZBB) at the universities and colleges
in the Gaza Strip in an attempt to contribute to its development through the
presentation of a framework proposal to apply the ZBB at the Community College of
Applied Science and Technology (CCAST).

Giving the vital role of the colleges and universities in the Gaza strip, and since the
ZBB has been successfully implemented in may advanced countries with numerous
proven benefits and advantages, it was necessary to attempt to apply it at the
universities and colleges in Gaza Strip.

In an effort to achieve the main objectives of this study and to find answers to the
questions raised , a questionnaire was designed to conduct a field study, collect the
required data, test the hypothesizes and to provide a practical implementation of the
ZBB at the CCAST.

The main findings of the study were that the colleges and universities in Gaza Strip
have the basic requirements which can lead to the successful implementation of the
Z7ZB and that the accurate and precise implementation of the ZBB as planned, would
lead to a reduction in the expenditure of the colleges and universities in the Gaza
Strip. Furthermore and giving the fact that the revenue side of the budgets of the
colleges and universities is heavily dependant on donations, grants and contributions
and that there are many students in these universities who are unable to pay the due
tuition fees due to the deteriorating economic situation in the Gaza Strip. This in turn
leads to a financial deficit at the universities budgets threatening its stability and
continuity. Therefore, the researcher recommends the implementation of the ZBB at
the colleges and universities in the Gaza Strip since this technique leads to a large
reduction of the expenditure. However, it is recommended to pursue the
implementation of the ZBB gradually and not at all colleges and universities at once.
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