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Abstract

Developing the Internal Auditing Proceduresand its Effect on
Controlling the Financial and Administrative Perfor mance within the
| nsurance Companies Operating in Palestine

This study aimed at identifying the extent of the development of procedures for
internal auditing and its effect on controlling the financial performance of
Insurance companies operating in Palestine. The research covers various areas.
evaluating the internal audit procedures of these companies, identifying the
extent of efficiency in line with the standards of professional practice of interna
auditing, checking the procedures and control systems of internal control
applicable to insurance companies, assessing the role of audit committeesin
insurance companies, and measuring the relationship between carrying out their
duties granted by law and the impact of the performance of those committeesin
the successful operation of the internal auditing, and measuring their impact in
controlling the financial and administrative performance of insurance companies.

To achieve the objectives of the study and to test its hypotheses, the
researcher has conducted some interviews, in addition to a questionnaire
distributed to the study population of (50) respondents. The researcher used the
statistical analysis programme (SPSS) for data analysis and testing hypothesis.

The main study findings are: the absence of internal auditing departments
within insurance companies organization structure; thereisno compelling law
to force insurance companies to establish an internal auditing department within
their organization structures; there are afew insurance companies operating in
Palestine which apply the new concepts of auditing procedures (% 75.16), The
internal audit procedures detailed operational either checking on the basis of
samples or cross-checking does not include all branches of the company from the
West Bank to the Gaza Strip, Although there are shortcomingsin the
development of audit procedures designed to follow up the findings of the audit
findings and recommendations identified in the audit processis not completed
the implementation of its findings and recommendations by management
company.

The researcher comes up with some recommendations. First, the researchers
emphasizes the necessity of working hard to increase interest in the function of
internal auditing department and to activate its role. Second, the researcher
recommends the activation of Palestinian Company Law and speed up its
publication in Palestine Gazette to become a compelling law for all companies
including insurance companies in order to introduce a new separate department
for internal auditing within their organization structures. The researchers also
recommends that all internal auditing departments in insurance companies should
ensure good application of new concepts of internal auditing procedures so asto
develop its departments in aline with the evolution of the profession and
business.
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