A3 gy hilanad Ay jAS) AS i
(o yn Lablaa 18 52)
Aihial] ddiadf ad) g8
CoNT s VY B Al ALl (e
Lgale Clileaatt G081 ja 48



P EGYPT ‘;mjﬁ.. ‘23%) 5 ?’2‘ s

ALl ot glly (38 pall (g giuadt B 0NY Qulana S £ gad
AN 3o g8 Cha £ o Balall alSal Uy dna

Yo\ e\.ﬁ ]
s v O R - T
syt
A8 gl apaay cilan) 5 )l y gLl AS AN (a6
e AV
(
EETVARVA Lo gty Gl g5 | V1YY N A0alas | Al Basaal) Saal)
ARLRVARVAR WI-"N
4 ) piall ot Aagill | VMY AL Vot o u&?\s‘t-“ﬁ?yw
4gia Y OV, oVE V.. Juaa Jla (il Si Saedsin Jule €| 4y gadga dla galy A
TVEYA L, Al fy g ohy . .
AR T sl daudy | ST TOVLVEY | pduduody A
s O i) AL TS
O e 2ana Jua¥! J gicus anad
SN Sl - St e ) S sall ) 936
(Y)TYIATY . aSLll a8 SAYYYaaviod S gl ol )
C(Y)TYYEALTY C(Yr)TItvL..
WWW.apcc-eg.com A ISSN a8 galt
Mohamed.ali@titan,com.eg (PN &

silibaad) 81 s

u:\;\:\hﬂlw‘,‘)‘; .
(At S )l Anand yall y Zpudanall ) yialicalall Clibuad! il o pad
IRARARYA I Aagdly oagd e 5 | rio T Ny 2kl o,

= T"E“AM
"% CEMENT EGYPT
Alexandria Portland Cemeiit Co.

»’L:'f'; !-;:‘z-ﬁ.j‘-ﬂ-&»’f:

...‘.)u,,.,c..;...m‘ﬁ...,.-.z.:uyﬁ

£ T SO sl sl gt ot ol L Frashilf £ 5L pglitasygld
Tel.: +2 02 26967000 , Fax: +2 02 22686192/191/190 +F T IFVAVIAT /180 /140 1 5uS0e +F - F AW v 00l

ALEXANDRIA PORTLAND CEMENT CO.
Florida Tower, EI Sheikh Ali Gad El Haq St., 7th floor, Heliopolis, Cairo, Egypt



1Y) alaa plae) AuSha dud g b bueadl JS0

Vpdepeaill | Agllall pit gill fes N5 (B pg¥ 335 | pgst (4% © dlaa
0%AA pee YYT YAR oY 3 gaaall 4gaiill 45 H01S0Y1 4S 2
95AA pes YY1 YAT 04Y Aaad
Oy Apmail) A0l il ghl) ey G (B ageil) 230 Calaa pliae) 481
AS A0 pgasd (51000
%, ¥4 ("“\.’... _).auc‘\..ad)_)u_.\
%o, v~ T4 e Vo0 plac) dsle Ml
5NV Cudaa
©poguadll AY Ly ppuit a3 A AN gal 43y A pgd
(iles atuad oy p ol gkl kg
Y
- 2 ¥ A AN agd Maad
1818 ang-\
SNV Gudanal JiSES A
idal) Jial dga A o) ¥l N
—e il 2 — g 3iD)
(Jhas
(ST 53 poaall il 4) 01 A0 | Bl (ulaa puid a3y ulal i
(ST e 83 ol Ll 4y €LYV A8 | Glaa Gug ) il oY gl )05 58
3l
S b 8yl aiill 4y )W AS A | AWl Gidae s wallans JS
ST b saghaal il 4 NSV AS )R | 3 00Y1 e gulae Sy Sl
(Sl e 2ol Al 4y QYT AS 0 | 31V e gutac LSy o< JSila
(S e Jillsa B I el pdlas (35 )4
ST e Jilua LY pdae puac Do dana sl

M‘JWWJ@M“ r‘.l;uu‘BW1unﬁb‘Jylwlp@ullml,ﬂbdﬂ‘&wm, -
Yovg gl Yo gyl saiaidl Lol

LA Gy iS5 Dugabeald (e Vg Bagaaall Lasill jaiiad 35585 e Mina Guafills adeljin ¢yt 03 -

YO VVET Al Siaiall 5181 adaa

51 Gadaae cileLaial

\ERR! And)\'at:“_)‘.l SJiéY‘uJ.;A.\-hi"

A ) g Criaud Ay piSul) AS L4

Z WiTAN

~~ CEMENT EGYPT

Alexandria Portland Cemeny On

VoAt alet .
YO\.‘QIJLO“O -

Al .



Yorl pla¥Ye e
Y1t gle YA e
Yol uadgi Ve @

rhaal pall dint
sdaa palt Liall Ju23 A
Jial 4 et _
GV oy ) T Gl o A
() Ll guine 5) dxplyall Lin] g eal il UJJ:
(1Y) pudaa gozac g) dupl jall Liad guse QI daaa b

sLgd S gall algall s dadll cillaladalt oy

1o labyindy LB Lialll 0l A,

1 pabyaidy 83U il Culll

Ao 2lyall V1 el e Lguinpes Canagly ¢ ¥ o VTV TN L 2giiad) R il g Radl e AL L) -
XYY G Tgiall B Al i gl 31 Taaball clles i Bealsy 208080 Raabyal 3 Bli

bl ey il dds Jal e 2datal ladyaiall Al

.c‘\u‘:ds&,.lu.ﬁ\‘.‘m FPEW 0 J\.h..lfi

Axnf yal) Alad SUhad) il ja 26

Lall T (2 15 06
A8 500 g o

Ll ) (G el Ja
LgSatlas w45 0 g Cilliadle

EENYY

ey 5 IaNY alaa P\f&
o0 gplt cilliadiall

(A8l clalalt iy

Yet

Culalall 336 Jaw gia
L) DA A a0

agia (il 4%

Jaladh Ji Jau gia
dduly Pa

JJBL:J_Q.! &:u.@,ux E&d‘“)».ui.gum E‘S‘}.{Z

P

#Z THIAN

-~ CEMENT EGYPT

Alexandria Portland Ceniani ¢



P AS il (g ppdall g cplalal] Sadasll g LUN pUSS
Giae 52 0

r3RY 2ot g8 g Jlall (3 g p0Ey (Bl (N il oY) g CANAY
BauY
ARl b3 il Y pe el Al Sl Jualidy ¢l

Lol Claadl ol die e Dyl YooV Y /10 8 dhaidll B Gabaa i Uiy VY, £60,FAA il dlan 5 -
- Ol e gapal
VY90, 1, A0 ada el Yo pdu vy Jisagaadl 2B e g8 A8 palill il Jal e -
Babidl il Uass) 3y gy
Al e Bliadiy aaiaall daadi B alall DA A pEN dadluss

b oy A 58 (3

gt Aanally At g Al

oadaa s Aabaiu¥l 8 (38)e

Al 3 gl Slaalt
il Qadal R i)'l 3 g ottt 4y )»,L.J;Sﬂw*‘i ’1‘\ L
BN Gl (il

Z VAN

— CEMENT EGYPT

QC Qo ok Alexandria Portland Cemie.i. U



Alexandria Portland Cement Co. (S.A.E)
Subject to law 159 for 1981

Q)ﬁ)’-‘! G-.i-e-m‘}! 3.&&.15-“?‘ ;JJ-&

Board Report for the fiscal year ended 31/12/2016

The board has the honor to submit its report for the fiscal

year ended 31/12/2016

Key indicators for the fiscal vear ended 31/12/2016

I: General Indicators of Operating Activities

1* January - 31 December
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Quantities in tons 2016 2015

Clinker Production 1,395,631 1,118,155 25%

Total Cement 1,667,662 1,458,827 14%

_production

Total Cement domestic 1,685,156 1,448,649 16%
deliveries

II: The Balance Sheet (Standalone)

1°t January - 31 December
Statement (Million Pounds) Dec. Dec. %
2016 2015

Long term assets 4,519 4,194 8%
Projects under construction, net 76 100 (24)%
Current assets 764 661 16%
Inventory, net 347 269 29%
Current liabilities 1,344 1,004 34%
Total shareholders’ equity 2,147 2972 (28Y%
Total long term liabilities 1,791 878 >100%
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III. General Indicators of Financial Performance

(Standalone)
1* January - 31 December

(AlEsd) N o103 Aalall el s NS

Sagd T = eeiliy )

i::::;:;nt (Million 2016 2015 o % Yavo Y. \.1 (48> gile) Qe
Net sales 1,050 839 25% %Yo Ar4 1,000 Cilagall Lila
Cost of Sales (932) (819) 14% %\ ¢ (Avo)  (8TY) Cilagaalt il
Financing expenses (426) %4) >100% %< (v ¢) (£YV) Ay Cilhy e
Operating losses 9) (56) 89)% %(At) (e3) (1) Jadall (Sl [ 21
EBT (435)  (150) >100% %< (ror)  (£7e) el Jd po)lf(Blaid))
Net (Loss) / Profit (187)  (134) 40% %t (\ve)  (vAY) e uallang o (Bl )
Other comprehensive losses (638) - - — — ("YA) AT Jalldh Jah
Total comprehensive losses (825) - - - - (AYe) il Jsdf aa

The losses before tax reached MEGP 435 for the fiscal year ended
31/12/2016 compared to losses of MEGP 150 in 2015. The losses
are mainly due to the significant increase of financing expenses
resulted from the foreign exchange losses attributed to the EGP
devaluation, in addition to higher interest rates and loans for
financing the capital projects necessary for the continuity of the
activities.

Foreign Currencies Differences: Based on the Central Bank of
Egypt decision’s to liberate the Egyptian Pound exchange rate
versus foreign currencies, and based on the Investment Minister
decree number 16 for 2017 amending the Egyptian Accounting
Standard number 13 adding annex number (A), accordingly the
impact of foreign currencies exchange differences led the
company results to a losses for the period of MEGP 187, the
other comprehensive income (Foreign exchange losses from
translation of monetary items at the date of Egyptian Pound
devaluation) marked a loss of MEGP 638 with net
comprehensive losses of EGP 825.
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IV: The Balance Sheet (Consolidated)

daanall Luitiaal) 5lnd

FOE TR

1* January - 31 December
9% Y.\o Yai | I in (ypalal
Statement (Million Pounds) 2016 2015 % ol (v Cal)
%\ Y. Nay (AR Ja¥t Wigh Jpa
Long term assets 2,420 2,193 10% OA(D .) vy A 34Tl Ciley yha
Projects under construction, 136 273 50% %79 VoA Y got Ve Jpl
s L 1y ) praa
1 0,
Current assets 1,404 ,008 39% %) . ATA T, !
Inventory, net 838 691 21%
%Y 1,0y 1,444 A hsall cilalsiyl
Current liabilities 1,949 1,627 20%
(V)< 1A (vAY) Osaabucd) Ggis gl
Total shareholders’ equity (386) 318 >(100)%
%A \,Yov LN Jda¥t gk il g
Total long term liabilities 2,261 1,257 80%
V. General Indicators of Financial Performance ' ' Aalalt Gy fall Lsald
{Consolidated)
1* January - 31 December St ¥V = el
Statement (Miilion 2016 2015 % LA L IRY) LR (A Cppla) Ol
Pounds) - ;
Net sales 2,581 2,059 25% e Vet vem il gile
Y . N l A<
Cost of sales @y 1eon . RV () (89 Silapal) 2l
%\ - P
Financing expenses G35 A 0 S (M) (eve) Rl Clly e
T (Y« o)< §0 1. asll b
Operating profits 260 45) >(100)% (‘o) (£2) Jaadll 2 L)
Loss before taxes (275) (264) 4% %¢ (1) (Yve) ball 8 35l )l
Loss of the period (51) 214) 76% %V (M19) (°1) bl aag 35 3l
Other comprehensive losses  (652) --- —— - - (1oY) AYE Jalsh daa
Total comprehensive losses  (703) (214) >100% %< (") (v-¥) Jalih Jaah g

Board Report on Consolidated Financial Position:

= There was an increase of almost 25 % in the consolidated net
sales of the Company for the fiscal year ended 31/12/2016,
which amounted to MEGP 2,581 compared to net sales of

MEGP 2,059 in 2015, with an increase of MEGP 522.
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» Iosses before taxes for the fiscal year ended 31/12/2016 reached
MEGP 275 compared to losses of MEGP 264 in 2015. Despite
the higher operating profits, the losses are mainly due to the
increase in the foreign exchange losses resulted from the EGP
devaluation, in addition to the higher interest rates and loans for
financing the capital projects needed for the continuation of the
activities.

= Foreign Currencies Differences: Based on the Central Bank of
Egypt decision’s to liberate the Egyptian Pound exchange rate
verses foreign currencies, and based on the Investment Minister
decree number 16 for 2017 amending the Egyptian Accounting
Standard number 13 adding annex number (A), accordingly the
impact of foreign currencies exchange differences led the
company results to a losses for the period of MEGP 51, the
other comprehensive income (Foreign exchange losses from
translation of monetary items at the date of Egyptian Pound
devaluation) marked a loss of MEGP 652 with net
comprehensive losses of EGP 703.

V1. Export Activity:

The company did not perform any exports for the fiscal year
ended 31/12/2016, however it is worth to mention that the
subsidiary, Beni Suef Cement Company, exported 47,555 tons of
OPC bagged during the above mentioned period.

VII. Workforce

1* January -~ 31 December

2016 2015
Permanent Employees 344 353
Temporary Employees 1 1
Total 345 354
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VIII. Training
1** January - 31 December

2016 2015
Number of trainees 205 190
Number of training days 1,359 1,048
Training cost (in KEGP) 1,686 1,387

The cost of training for the fiscal year ended 31/12/2016 increased
compared to year 2015, as a result of the increase in the number of
trainees and training days, despite the challenging environment.

IX. Sustainability Report for vear 2016
a- Epviropment, Safety and Occupational Health

APCC which is working in the field of extraction of raw
materials and cement industries, i3 keen to conduct its various
activities with the methods and means that guarantee the highest
levels of the required standards in the field of Health & Safety
and Environmental protection through its commitment to do the
following:

1- Compliance with laws and resolutions, instructions and
company requirements in the areas of safety, occupational
health and environment protection.

2- Work on the following:

= Follow the instructions for safe work to protect workers from
hazards related to the company’s activities.

» Development of personal protection materials for workers
including contractors.

= We started the implantation of the complete training program
for the permanent and contractor's employee to improve the
Safety performance and reduce the Hazards on site.

b- Environment protection:

= Implementation of the projects that aim to protect the

environment surrounding the plant as:

1. Upgrade EP filter of cement Mill 6 to Bag Filter.

2. Erection of water spraying system for Reclaimer to reduce
fugitive dust emission.

3. Implementation of the first phase (Coverage) of upgrading
the external Feeding system of cement mills 8&9.

4. Implementation of the first phase of the Plant
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Beautification. 38ty mall) T SUAAN Tt Clegphe LG 5 sl 0
5. Start the Implementation of the raw material coverage (2l
storage (Gypsum & lron Ore) .
6. Start the( l:lzfemzntation of the Clinker coverage storage. giemall il S Alaid gy 34T o3
* Assure the communication with the local community. wglaall paipall aa Jealyill Gaiad S WS @
® At the first half of 2016 the plant got the EIA approval from i s, adgdd i Lyl Ll picadd Joaa Ye01 Gl Dla =
EEAA for disposing Bypass dust in a new Site and also EEAA Tl QS e Bl e DA e LS el gl o
approved the solid fuel Compliance Action Plan. i .
+ APCC committed during 2016 to implement the Environment el 3ol abhed il g liag ¥ (350 Ll
Management System, which assures the full control for all — Zhuh s sUas il i e Y31 ple D 2K g @
environmental aspects of its operations, and also maintains the

1SO system for quality, health, safety and environment.

¢- Corporate Social Responsibility and Donations:

Activitjes with our internal stakeholders:

Cash donations for not covered medical services for some
direct employees and their families.

Continuous offering of training for our direct employees
and contractors particularly in respect to safety and care
for environment.

Technical and language training programs, soft skills
management and lifelong learning that support the
continued employability of our employees and assist them
in managing career endings.

Communication Day with TCE management team,
Department Managers and Managers with Titan Group
CEO as well as several of the Group Senior Executives.

Cash donation for summer resort building in Matrouh for
security purposes.

Cash contribution to employees' Haj Association,

Football tournament for Alexandria plant direct employees
and contractors during the Holy month of Ramadan.

First annual medical checkup for direct employees in all
locations following the Group guidelines re applying CSI
Health Management Standards

Activities With Qur External Stakeholders:

® Cement donations for construction / restoration of new
buildings, airports, schools, authorities, ministries, houses of
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worship in neighborhood and local communities through
governmental bodies, local authorities, armed forces and
NGOs.

3" year for Municipal Solid Waste Campaign (MSW), in
coordination with ALX University, Directorate of Education
and Governorate. The target population during last year was
youth centers and schools. In 2016, the target population are
Universities staff and students. We covered during Mar
2016, 325 students, Universities staff, and NGOs members in
Alexandria.

Sole sponsorship of you think green Project “The 1st On
campus Sustainability Challenge Put Your Campus On The
Green Map!”

Participate in employment fair in Alexandria.

Loaders rental costs to Agamy District for surrounding arca
roads cleaning.

Supporting costs of the annual scholarship program winners
from the local community for the late Chairman “Stamatis
Douzinas”.

Publish 2014 1st Sustainability and CSR Report as per
UNGC standards.

Participation in 2nd Federation of Egyptian Industries /
International Labour Organization Annual Conference.

For the 2nd year -consecutively, continue with
implementation of three-year partnership activities with
Sustainability Center for Development in Wadi El Kamar
area for raising capabilities of local associations, women
micro financing, youth culture & entertainment and
environmental care / garbage collection.

s Purchase of computers to Wadi E1 Kamar School.

School fees coverage for Wadi El Kamar poor students.
Annual Scholarship Programme “Stamatis Douzinas
Scholarship” new round launching in cooperation with
Technische Universitiit Berlin (TUB- Campus El Gouna) and
Sawiris Foundation for Social Development.

® Participate in World Environment Day celebration by

sponsoring the event and marathon with EEAA — Alexandria
(Egyptian Environmental Affairs Agency).

®* Holly Quran memorization competition in our local
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community.

Omra trips for last year Quran recitation competition in Wadi
El Kamar.

Welding workshop sole sponsorship in Alexandria
Businessmen Association (ABA) new Vo-Tech training
center in Gheith El Enab.

As a consequence of our fiture partnership with Alexandria
Businessmen Association in new Vo-Tech school, ABA added
TCE to their CSR Network.

For the 2 year consecutively, Platinum sponsorship for you
think green Third Youth National Sustainability Summer Camp
(TYNSSC) in coordination with Cairo University and Sawiris
Foundation (TU Berlin University Campus ElGouna).

Sole sponsorship of Quran Memorization Contest for WEK
residents during Holy Month of Ramadan.

Sole sponsorship for football tournaments for WEK residents
during Holy Month of Ramadan.

In the frame of the World Environment Day celebration in
Alexandria University, APCC had a sole sponsorship for MSW
Awareness Campaign Appreciation Ceremony in the Institute
of Graduated Studies and Research (IGSR).

Engaging with ALX & BSF Sustains (winners of On Campus
Sustainability Program with you think green Egypt) through a
three-day Soft Skills and Sustainability Training.

Engage with Alexandria University — Public Health Institute —
during the 8® international conference Think Global Act Local
Engage with Alexandria Nile Center during a health awareness
session.

Wadi el Kamar social studies actions related to raising
capabilities and resources of local associations, care for
environment, youth and women employment and education
and entertainment during the holy month of Ramadan.
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In conclusion, the Board of Directors and Management team wish
to extend their thanks to the employees and customers for their
loyalty to the company, and commitment to continuous

Colalall 2)C8 03y 2,80 BIVE Ga)dy DIYE Cudpa U oLl i,y
o3l (e 3e (Bulady sl A58 ey

improvement.
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TITAN

Alexandria Portland Cement Co. {S.A.E)
Subject to law 159 for 1981

The CEQ report for the fiscal year ended
31/12/2016

Standalone Financial Statements

The produced clinker quantity for the fiscal year ended
31/12/2016 reached 1.396 million tons compared to
1.118 million tons in 2015 with an increase of 25%. The
main reason for the increase in production compared to
last year is the capacity restoration due to the usage of
pulverized pet-coke,

Total cement production for the fiscal year ended
31/12/2016 reached 1.668 million tons compared to
1.459 million tons in 2015, posting an increase of 14%.

The total cement domestic deliveries reached 1.683
million tons for the fiscal year ended 31/12/2016
compared to 1.449 million tons in 2015, with an increase
of 16% due to the increase in clinker and cement
production.

With the increase of the cement deliveries by 16%, the
net sales of the company for the fiscal year ended
31/12/2016 reached MEGP 1,050 compared to net sales
of MEGP 839 in 2015 with an increase of 25%. The cost
of sales has increased to reach MEGP 932 compared to
MEGP 815 in 2015 posting an increase of MEGP 117
representing 14%,. This is the result of the increase in
cement production volumes, as well as fuel efficiencies
achieved, reducing the production unit cost, and the
significantly lower quantities of clinker purchased
compared to last year.

Gross profit for the fiscal year ended 31/12/2016
increased and reached MEGP 118 compared to MEGP
24 in 2015. The reasons are the increased selling prices
and quantity of cement and the reduced cost per ton of
cement due to the use of pet-coke replacing solar and
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light Mazout, benefiting from the effects of fuel
substitution projects.

The losses before tax for the fiscal year ended
31/12/2016 reached MEGP 435 compared to losses of
MEGP 150 in 2015. The losses are mainly due to
significant increase of financing expenses, resulted from
the foreign exchange losses, attributed to the EGP
devaluation, and higher interest rates and loans required
to finance capital projects necessary for the continuity of
the activities.

Foreign Currencies Differences: Based on the
Central Bank of Egypt decision’s to liberate the
Egyptian Pound exchange rate verses foreign
currencies, and based on the Investment Minister
decree number 16 for 2017 amending the Egyptian
Accounting Standard number 13 adding annex number
(A), accordingly the impact of foreign currencies
exchange differences led the company results to a
losses for the period of MEGP 187, the other
comprehensive income (Foreign exchange losses from
translation of monetary items at the date of Egyptian
Pound devaluation) marked a loss of MEGP 638 with
net comprehensive losses of EGP 825.

Consolidated Financial Statements

There was an increase of almost 25% in the consolidated
net sales of the Company which amounted to MEGP
2,581 compared to net sales of MEGP 2,059 in 2015,
being an increase of MEGP 522. The reason behind such
augmentation is mainly the increase in production and
higher sales volumes,

Gross profit for the fiscal year ended 31/12/2016 reached
MEGP 539 compared to MEGP 157 in 2015, The
reasons behind the increase are the higher selling prices
and quantity of cement, in addition to the decrease in
production cost per ton of cement due to the conversion
of the usage of solid fuel.

Losses before taxes for the fiscal year ended 31/12/2016
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reached MEGP 275 compared to losses of MEGP 264 in
2015. The losses are mainly due to the significant
increase in the finance expenses represented in the
foreign exchange losses resulted from the LGP
devaluation, in addition to the higher interest rates and
loans required to finance capital projects necessary for
the continuity of the activities.

Foreign Currencies Differences: Based on the
Central Bank of Egypt decision’s to liberate the
Egyptian Pound exchange rate verses foreign
currencies, and based on the Investment Minister
decree number 16 for 2017 amending the Egyptian
Accounting Standard number 13 adding annex number
(A), accordingly the impact of foreign currencies
exchange differences led the company results to a
losses for the period of MEGP 51, the other
comprehensive income (Foreign exchange losses from
translation of monetary items at the date of Egyptian
Pound devaluation) marked a loss of MEGP 652 with
net comprehensive losses of EGP 703.

Khaled Badawy
CEO
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